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Raleigh Housing Authority 
Requests Proposals For 

Professional Consulting Services to Conduct 360 Evaluation Surveys for Executive Leadership Team 
 

November 15, 2021 
 

INTRODUCTION 
 

The Raleigh Housing Authority (“RHA”) is seeking proposals from experienced consultants to assist with its 
current performance review process by developing and facilitating 360 Evaluation Surveys. Evaluations will be 
conducted for 14 executive staff members to obtain feedback from the employee’s executive-level peer group, 
direct reports, and supervisor where applicable.  The consultant will collect, analyze, and disseminate the 
findings and make recommendations at three levels; intradepartmental, interdepartmental and overall for the 
executive-level team.  

 
BACKGROUND & AGENCY OVERVIEW 

 
RHA is located in Raleigh, the Capital City of North Carolina, and owns, manages, and maintains over 1,440 units 
of public housing in 16 developments, administers over 3,900 Section 8 vouchers, and provides property 
management for over 450 affordable units owned by its non-profit subsidiary. The current operating budget 
totals over $50 million. RHA has been rated as a top performer by HUD for the last 24 years. The most recent 
Public Housing Assessment System (PHAS) score was a 95, and RHA received perfect scores in the management 
and financial categories. 

 
The authority operates a number of programs in addition to the rental assistance programs of public housing 
and Section 8 vouchers. Programs currently in place at RHA include Section 8 Vouchers, tenant-based 
supportive housing, resident councils in each community, the Inter-Community Council, Capital Fund Grants, 
and Replacement Housing Factor Grants. RHA is currently underway to reposition a portion of our public 
housing units and participating in HUD’s Rental Assistance Demonstration (RAD) program. If adopted, RAD 
would take effect in January of 2022 for four (4) of our developments. 

 
RHA is the recipient of five HOPE VI grants (three demolition and two revitalization). RHA staff wrote the grant 
applications and handled all the legwork to put together fundable applications. RHA prepared the relocation 
plans and carried out the relocation of over 700 families. The agency also prepared the revitalization plan and 
handled the financial management and leveraging. RHA served as its own developer for the HOPE VI projects, 
overseeing the development of public housing, tax credit, and market rate units. The HOPE VI Programs included 
the purchase of scattered-site single-family homes. RHA’s staff handled the purchase of these 227 units. The 
HOPE VI Quarterly Reports are prepared by staff and submitted timely. Some of this work is completed in 
conjunction with RHA’s wholly owned non-profit subsidiary Capitol Area Developments Inc. (CAD). RHA also 
redeveloped a 300- unit development, Walnut Terrace, without any additional federal, state, or local funding. 
The agency prepared the revitalization plan, budgets, and served as its own developer to return 292 units on-
site. RHA is planning redevelopment efforts at Heritage Park, a 122-unit public housing community, built in 
1976. 

 
CAD’s development activities include: 

 Developed Trailside Commons, which was a first-time homebuyer’s program that provided lease-to-
own town homes. 

 Owns and manages a 106-unit market rate complex operated within the non-profit IRS safe harbors. 
 Constructed 31 single-family homes to be sold to first time homebuyers; assisted potential buyers to 

secure financing and pre-qualified interested buyers; worked with banks and the City of Raleigh to line 
up second mortgages to make the units affordable. 

 Served as the program manager for two HOPE VI revitalization grants and one non-grant 
revitalization; built the 233 market rate units that were constructed as part of the two HOPE VI 
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Programs and non-grant revitalization. 

 Acts as general partner and managing member of two elderly tax credit developments which 
constructed 145 units. The tax credit applications were written by in-house staff. 

 
RHA and CAD share staff in many cases, particularly in the case of management staff. The RHA staff completes 
many work items that would be contracted out by other authorities. The agency is comprised of six 
departments that help carry out RHA’s mission: 

 
Central Office 
This department includes the Executive Director, an Administrative Assistant, two (2) Special Assistants, a 
Human Resources Manager and a Human Resources Generalist. This office oversees the operations of the 
entire agency to include recruitment, enforcement of the RHA personnel policy, many special projects and 
coordination with the Board of Commissioners. 

 
Administration/Finance 
Provides financial management and support services for the agency. 
 Electronic data processing support for all computerized functions such as applicant waiting list 

management, Section 8 check issuance, direct deposits 
 Information Technology Services and network administration for approximately 70 employees 
 Financial operations of $55 million-dollar agency 
 Cash management, budgeting and all accounting functions for over 20 programs 
 Preparation of annual audit report per local, state, and federal regulations 
 Audit Federal Funding compliance of Public Housing and Section 8 programs 
 Procurement services for all purchase orders and contracts 
 Accounts Receivable, Accounts Payable, Payroll and Courier service 

 
Development 
Facilitates improvements on interiors and exteriors of the public housing units. 
 Oversees the Capital Fund and all modernization activities 
 Serves as coordinator for demolition, infrastructure, and construction 
 Purchases existing single-family homes under development grants and HOPE VI 
 Construction and sale of single-family homes 
 Lead-based paint and asbestos abatement and remediation 
 Coordinates programs and activities with non-profit subsidiary- Capitol Area Developments, Inc. 

 
Housing Management 
Manages an inventory of conventional public housing, scattered site homes and mixed income incentive 
communities. 
 Oversees the day-to-day operational support, management and occupancy for over 1400 public housing 

units and approximately 3,000 residents. 
 Completes all annual and interim income recertifications 
 Provides the supportive service programs for public housing residents 
 Manages tax credit and market rate rental properties 
 Provides training for residents for home ownership, housekeeping, etc. 
 Completes annual inspections of all public housing units and quarterly inspections for all single-family homes 

 
Leased Housing 
Administers the Housing Choice Voucher (“HCV”) program, a national initiative of the federal government, 
which helps very low-income households afford private market rental housing that is decent, safe and sanitary. 
 Determines applicant’s eligibility for a Section 8 Housing Choice Voucher 
 Administers over 3,900 Section 8 Housing Choice Vouchers 
 Completes annual recertifications for all participants 
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 Completes interim rent changes due to changes in family composition or income 
 Processes voucher holders porting from other housing authorities 
 Processes applications for both Section 8 and Public Housing 
 Identifies tenant and landlord fraud, executes repayment agreements and program terminations 
 Completes all the housing inspections for the Section 8 program 
 Conducts outreach to recruit new landlords and provides training for them 
 Completes audits to ensure compliance with HUD regulations 

 
Maintenance 
Performs repairs and monitors contracts for almost 1,900 public housing, tax credit and market rate units in 
numerous developments and single-family homes scattered over the Raleigh Metropolitan area. The 
department addresses over 30,000 work orders a year for a variety of repairs. The department consists of four 
major divisions. 

 
The following is an overview of each division: 
Landscape and Grounds – This group performs mowing, litter and bulk trash removal, and addresses 
all landscaping needs in our numerous developments. 

 
Vacancies – Responsible for the repairs and preparation for re-leasing of approximately 350 vacant units per 
year. This crew is able to achieve less than a 10-day turn time on vacant units. 

 
Warehouse – The Housing Authority maintains a highly efficient computerized warehouse for ready access 
to regularly used and highly specialized parts and products required to repair our properties and systems. 

 
Work Order and Trades Section – Comprised of site-based maintenance technicians, a locksmith, licensed 
plumber, licensed electrician, and HVAC mechanics. They are responsible for the day-to-day upkeep of their 
assigned areas and the completion of most work orders. This division also handles the preventative maintenance 
for the agency’s housing units as well as maintenance services to agencies renting space from RHA. 

 
SCOPE OF SERVICES 
 
Agency-wide, there are currently 124 approved positions for the fiscal year ending March 31, 2022. RHA 
promotes staff from within whenever possible. The agency conducts annual performance reviews for its staff.  
The annual performance reviews are used to award merit increases to employees rather than solely providing 
cost of living adjustments. The performance reviews are based on the direct supervisor’s observation and 
knowledge of the employee’s performance. RHA is seeking another tool that can be used to provide feedback 
that is more comprehensive from the employee’s peers with the ultimate goal of identifying individual 
opportunities for improvement and development, continuing to enhance the work culture throughout the 
agency, and to attract and retain employees. 
 
The scope of the 360 Evaluation Surveys will focus on 14 executive staff at RHA in the following positions:  
 

1. Executive Director 
2. Administrative Assistant to the Executive Director 
3. Special Assistant to the Executive Director, Policy & Programs 
4. Special Assistant to the Executive Director, Financial  
5. Human Resources Manager 
6. Deputy Executive Director/Director of Administration-Finance 
7. Assistant Director of Administration-Finance 
8. Director of Development 
9. Director of Housing Management 
10. Assistant Director of Housing Management 
11. Director of Leased Housing 
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12. Assistant Director of Leased Housing 
13. Director of Maintenance 
14. Assistant Director of Maintenance 

 
RHA is seeking a consultant to obtain meaningful and candid feedback from each of the 14 employee’s executive-
level peer group, direct reports, and supervisor where applicable.  The feedback should be well rounded and 
pertain to their work and/or position at the agency. The information obtained from this feedback will be utilized 
to provide a baseline for performance improvement where identified and to establish individual goals and 
training to help develop the employee and to ensure the health of the organization. Furthermore, the consultant 
should identify any common themes/concerns found amongst individual employees, within work groups or 
departments in addition to any other trends or gaps that are discovered from this process. The consultant will 
make recommendations to RHA based on the feedback provided and offer best practices for addressing any 
concerns and for implementing future initiatives based on our current baselines. 

 
In addition, at the onset, the consultant is expected to explain the process and purpose of the 360 Evaluation 
Surveys to the participants, and to answer questions. The consultant will also provide a written summary of the 
data received from the anonymous interviews along with a report of common themes, trends, or gaps. If 
requested, the contractor may also be required to provide an Executive Summary of the findings to RHA’s Board 
of Commissioners on May 26, 2022. 

 
DELIVERABLES: 
 Written report of methodology used to complete the survey. 
 General summary of findings to include common themes, trends, or gaps. 
 Executive Summary of the findings. 
 Recommendations for individual training goals or areas for development based on respondent feedback. 
 Recommendations for best practices to implement as a result of the findings. 
 Recommendations for strategies to further enhance the culture at RHA and to help attract and retain 

employees. 
 A bid price that includes the entire costs associated with developing and facilitating a 360 Evaluation 

Survey and a contact person that will be the liaison between RHA and the contractor. 
 Schedule for Completion, noting any expected variances from the timeframes listed below. 

 
TIMEFRAMES FOR COMPLETION 
All contractors interested in responding to this Request for Proposals must submit their proposal to Mary Mason 
by 12:00 Noon EST on Monday, November 22, 2021. After the proposals are received, proposals will be 
reviewed from November 22, 2021 to November 23, 2021. After the proposals are reviewed, telephone 
interviews may be conducted on November 23, 2021 for the top 2 or 3 respondents based upon cost, experience, 
soundness of plan, and ability to meet time requirements. On December 2, 2021, RHA will make 
recommendations to the Board of Commissioners to proceed with a consultant. If a contractor is selected, a 
Notice to Proceed will be issued. Following issuance of the Notice to Proceed, the contractor will have eight (8) 
calendar weeks to conduct the 360 Evaluation Surveys and provide a draft report of the initial findings. RHA will 
then have 2 calendar weeks to review this draft and discuss any questions or comments with the contractor. The 
contractor will then have 2 calendar weeks to address any revisions and provide a final report to RHA by March 
28, 2022. Training and development goals based on the survey results will be incorporated in the 2022 annual 
performance appraisals scheduled for delivery in Spring/Summer 2022. 

 
 

ITEMS TO INCLUDE IN THE PROPOSAL 
 Company Name and Address. 
 Contact information including phone numbers, fax numbers, and e-mail addresses. 
 Years in business. 
 Biographical information on contractor’s staff assigned to handle this project. 
 Brief statement of the methodology to be used to complete the project. 
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 Amount of time anticipated to meet/discuss the process with staff. (Over what period of time (hours, 
days, weeks, etc.). 

 Additional information needed from RHA to conduct the 360 Evaluation Surveys. 
 At least three (3) references of other public housing authorities or other entities for whom you have 

provided 360 Evaluation Surveys for in the past two (2) years. 
 Cost estimate for the study. 
 Timeline for completion of 360 Evaluation Surveys 
 MWBE and Section 3 participation 

 
EVALUATION FACTORS 
In selecting a contractor to complete the survey, the following factors will be considered: 

 
Required Items: 
 Completeness and responsiveness of the proposal. 
 Timely receipt of proposal. 
 Capacity to meet the timelines and required documentation. 

 
Other Factors: 
 Soundness of approach - statement of how the surveys will be completed (40%) 
 Experience and References (25%) 
 Fairness of price (20%) 
 MWBE and Section 3 Participation (15%) 

 

Additional Information: If you have questions or need additional information, you may call Mary Mason or 
Shannon Bowen at 919-508-1362 or 919-508-1355, respectively.  All responses to the RFP must be received 
by the Raleigh Housing Authority by 12:00 Noon EST on Monday, November 22, 2021. Any proposals 
received after this date will not be considered. The physical, mailing, and email address is as follows: 

 
Raleigh Housing Authority 
Attention: Mary Mason, Procurement Specialist  
900 Haynes Street 
Raleigh, NC 27604 
mmason@rhaonline.com 
 

mailto:mmason@rhaonline.com

